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• Process Advantage Technology, Inc. (PATech) was founded in 1991, supporting 
customers’ organizational change and improvement. An SEI Partner for CMMI and 
for P-CMM, PATech supports customers in the US as well as internationally.

• Process Improvement Asia (PIA) combines advanced management models 
(CMMI, P-CMM, etc.) together with appropriate, tailored consulting services to help 
customers develop the skills and capability they need to compete at an 
international level. Based in China, PIA has offices in Hong Kong and Shanghai 
since 2001

• Improving Organization and Team Capability –PIA, with PATech’s support, has 
helped more than 50 organizations in Shanghai and China set their goals and get 
the results they need. In a world of constantly changing challenges, PIA’s team 
provides solutions and support that helps customers get the right results

• Mac Patrick, President of PATech and PIA’s Managing Director – Services, led his 
first CMM based appraisal in 1990; was a CBA-IPI LA, is a SCAMPI LA for High 
Maturity appraisals and for P-CMM. He has worked for SEI as a Qualified 
Observing Lead Appraiser.

Introductions

www.piachina.com
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Kinds of appraisal tools…

• Planning 
– Effort and workload estimation
– Collecting examples 

• Process Implementation Indicators (PIID’s)

– Evaluating PIID’s to see if they are usable
• On-site

– Progress tracking
– Collecting observations and ratings
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Appraisal tools-

• SEI’s “Kit”
– PIID
– Workbook

• Commercial
– Appraisal Wizard

• Build your own
• Download freeware
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SCAMPI tools should…

Help the organization tell its “process” story in 
the PIID’s
Help the appraisers verify the organization’s 
story 
Separate preparing and telling the 
organization’s process story, from appraising 
the organization’s processes

– Reduce conflicts of interest, “pride of ownership”
problems, when appraising

Call attention to or eliminate “Scotoma’s”: An area of 
diminished vision within the visual field
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SCAMPI tools should…

Be easy to understand, update, adapt, or 
improve to suit different situations
Be based on standard platforms (e.g. MS 
Office) to minimize costs of use
[others?]
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SCAMPI data flow…
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Requirements for good tools…(1)

• Plan-
– Must support SCAMPI/SAS requirements 

for collecting, organizing, and inputting 
data to SAS

• PIID-
– Must link to each instantiation’s process 

artifacts- direct and indirect
– Encourages making notes about 

instantiations particular situation
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Requirements for good tools…(2)

• Readiness Review Workbook
– Support rapid evaluation of PIID and links

• Accessible, type is reasonable

– Show progress in readiness evaluation for each 
process area

• Document Review Workbook
– Shows progress in evaluating instantiations, 

practices, and interview coverage
– Collects notes about what is found, so that 

reasoning about findings can be 
explained, later
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Requirements for good tools…(3)

• Interview scripts
– Encourages questions based on direct artifacts in 

a format that can be easily used in interviews

• Preliminary Findings
– Shows findings and improvements in a format that 

helps gain information about their validity from 
people in the organization

• Final Findings Presentation
– Meets SEI/SCAMPI requirements for content
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Download 

http://www.patech.com/tools

1. PIID (MS Word)
2. Readiness Review Worksheet (MS Excel)*
3. Document Review Worksheet (MS Excel)*

* With VBA-generated summary, or without VBA or Summary
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Webpage
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Download PIID
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Download Worksheets
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Terms of use

• Not useful to those who don’t understand 
appraisals

• No support from PATech or PIA
• “As is”
• Use of SEI’s CMMI text and our added 

materials requires users to keep a declaration 
page in these tools whenever they are used

• Otherwise, they are “open” and can be 
adapted as needed
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Quick look

• SEI’s “kit” tools 
– PIID
– Workbook

• PATech/PIA’s tools 
– PIID (WPIID)
– Readiness Review Workbook (RRW)
– Document Review Workbook (DRW)
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SEI’s PIID
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SEI’s Worksheet
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PATech’s PIID
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PATech's Readiness Review Worksheet
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PATech’s Document Review Worksheet
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Thank you!
Any questions?

Malcom Patrick
Leilei Zhang

Process Advantage Technology
Benicia, CA, USA
mac@patech.com

Leilei.zhang@patech.com
http://www.patech.com

1-707-745-6875

Process Improvement Asia
Shanghai, China

mac.patrick@piachina.com
Leilei.zhang@piachina.com
http://www.piachina.com

86-21-5465-1206/07


